LINDON W. BATES
71 BROADWAY
NEW YORK
TELEPHONE 1714 RECTOR

CODE ADDRESS ~LINBATIST,N.Y =

November 11, 1914.
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¥y deer Mrs. Hoover, ”b\'_'/ |
Your telegram to me which ceme last even-
ing, reading as follows:-
"Please send night letter tonight regard-
"ing any New York Branch of American Commission
"Relief of Belgium and pertinemnt matters. I will
"probably start east end week."
I have Just answered:-
"Am mailing letter tonight for better elu-
"scidation of rather complex &nd delicate situa-
"+ion. Best ncthing be ssid or done there rela-
"tive to matters here Lut aweit my letter.”

I despeir in a letter of fully acqueinting you with the

fectors and forces which are operative. The conditions here
present real problems to whose solution most prayerful
consideration has been given and is still proceeding.

Hew York is so different from the free snd independent West.
Only those who have lived & life-time in its setivities and
inter-relations comprehend or know hcw tc teckle it. What
geems simple to one in London or the West really presents
unexpected intricacies, socisl and finencial &nd executive.

Mr. Hoover and yourself know you both have always our

gbiding asppreciation, affection and respect. Only a few
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in this country and fewer still in New York realise the commend-
ing &nd pervading goodness of your liwves.

The Belgian emergency developed suddenly snd when Ifr. Hoover
by high official request took in hend the situstion ebroad snd
the vast respcnsibilities of getting en unexampled response
from this end other neutral countries, certain things had sl-
ready heppened or been started in this country, of whose gene-
sis and relstions I will only instance two or three.

When in August the Atrocity Commission came over to protest
to President Wilson about violstions of the FHague Conventions,
&én organization was formed here cslled the Belgisn Relief Com-
mittee, with Mr. Havenith the Belgien Minister &s Honorary
Chairmen, & Belgisn Clergymen as Chairmen and Robert W. DeForest
&s Vice Chairmean, and asbout & dozen good New York nemes inelud-
ing Qne or two Belgisn merchants resident here. They became the
receipients of funds donasted which csme in rather slowly, there
being numerous other orgenizations 80liciting 1ike the Red Cross.
Committee of Mercy, Ambulanee Funds, Hespitsl Funds, ete. Then
the imminence of famine began to be impressed Ly Press cable and
each day confirmed the dreadfﬁl certainty. ,;J‘;“q

Ou October 28 Mr. Hoover csbled me to help and find out 'che"';-'.."""fg
status here and to advise what course to teke. 1In my reply I 7
suggested among other things that & group of strong women might

be formed by Mrs. Eates to gather under one orgenization &ll



the great organizations of women numbering 8,000,000. Mrs.
Bates had Just come from & conference in Pittsfield of dele-
getes representing such & number, contemplating & Union Coun-
cil for another purpose - hence the inspiration.

On Cctober 31 Mr. Hoover csbled to Mrs. Bates s follows:

"The American Commission for Relief in Belgium
"whieh has been set up officislly by the American
"Anbassadors to execute their international sgree-
"ments for the provisioning of Belgium &nd which
"embreces American Ambessadors &s Honorsry Chair-
"man, the American Consuls snd Americen Residents
"of Englend &nd Belgium as members, would like to
"have you undertake the formation of & grest group
"of Americsen Women who would support us in securing
"f00d or money for the Belgien people. It is cer-
"tain that the entire population of 7,000,000 are
"on the verge of femine and that 80,000 tons of
"cereels per month is the sbsolute minimum upon
"which body and soul cen be kept together &nd this
"providesa ration of bul 10 ounces per cspita per
"diem. The situaticon is one of greatest grevity.
"We have sent an appesl to the Americen Press to
"open subscriptions for our purposes, =211 of which
"subscriptions we want translated into sctual food
"stuffs from United States. We would be greteful
"for the help of yourself snd 211 those who rightly
"should come to your support."

Po this she replied after conferring with some friends,

as follows: -

"The officisl inviteticn of the Americen Commis-
"sion for Relief in Belgium received. I accept with
"deep sense of responsibility. I am forming & repre-
"sentative Committee whiech will dc its uttermost to
"enlist co~cperation from &ll American Women."

Then she started to get the group formed, &néd found some ;i
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important people generously responsive but insistent on -y
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their group of picked women. A whole list of most prominen®t
people throughout the country, Mrs. Crocker, Mrs. McCommick
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and meny others were discussed and eliminated becesuse it was
difficult to sct. Seven of their naming, not of lrs. Bates'
225225, were finally chosen under what seemed the best system
of centralized management. Some were strongly desirous of
naming the movement &s suxiliery to the Belgien Relief Commit-
tee of New York. Since, however, Ir. Hoover was trying in
three directions to get &nother Committee in New York and the
DeForest group wss certeinly not devoted toc him st sny point,
Mrs. Bates held out for & name which would throw the force of
the Womens Movement on the Commission a&nd this neme was finally,
though with many reserves, conceded her. The Womens group in-
sisted upon official Belgien recognition here and &llisnce
with and co-cperation with the Belgian Relief Committee of New
York before they would consent to serve or to &llow their nemes
to be cabled to London. The first direct epprosch to +he Min-
ister met the assertion thet he must be approsched through the
DeForeat Committee. Mrs. Bates cabled this end Mr. Hoover
wired back to send the list of Women's nsmes end he would get
them confirmed in Belgium. This when suggested by Mrs. Bastes
met & stone wall of opposition; in faet, she fesred the whole
fat wes in the fire.

Neturelly one sought to lesrn the source of the power of
the DeFocrest or officielly the Belgian Relief Commitiee of
New York. Mr., DeForest is the Chairman of the Charities Or-
gaenization Soeiety interlocking hundreds of cheritsble orgeni-
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zetions embracing &ll the best sccial and business-1like names
of the city. Also Vice-Chairmen Red Cross, etec., etc., hence
no one would run counter or the risk of confliect.

After much tsct end csre & 'modus vivendi' was negotiated,
of ellience &né co-operation, and &n agreed formule of announce-
ment wes telegraphed to Mr, Hoover November 7, which re&ad &s
follows: -

"Release to Press beginc, &l request of
"The American Commission for Relief in Eelgium
"movement h&as be-n ineugursted tc secure the co-
"operstion of all organigzations of women in
"america. The Committee is cslled the Womens Sec-
"tion of the American Commission for Relief in
"Belgium. Its Executive Committee consiste of
"Mre. Lindon Bales, Lisc Anne Morgen, Miss Mery
"Parsons, Mrs Edward R. Hewitt, Mrs. August Bel-
"mont, Mrs. Wm. K. Venderbilt and Miss Meude Wel-
“more. It is in allisnce and is co-opereiing
“"with the Zelglan Relief Committee of New York.
"It is securing & large Council and the co-operation
"of the leading Womendé Organizations in & nsation
"wide movement for securing food for Belgiwm.ends.,"

This represented *the outcome of compromises and concessions
all round &nd hed been worked cut after four tense deys of
effort.

Mr. Hoover sent & cable vie the Commercial Ceble dated
London 11 p.m. Saturdey November 7, saying he proposed tc
release Monday morning and esking if he could ald your name.
Ihrough the feult of the Calble Cc. this message wes not deliv-
ered to lirs. Bates until Sunday noon. After the experiences
both of personnel and of events she knew that the suggestion
of putting intc that group a woman they did not know would

be explosive and she &asked me to cgble &% once to not add the
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name buf to leave her arrenge the closest sllience she could
for uUrs. Hoover. I csebled M. Hoover to "relesase" &s per the
form sent. Next morning the Associated Press hLad & ctetement
with no mention of the so vitel &and erranged &nnouncement
of DLeForest alllance &nd your neme despite the warning wes
&dded to the Executive Committeeo. Mrs. Bates had planned to
propose the Belgien Minis%er's wife and Msdem Vendervelde,
wife of a Minister of State from Antwerp, &nd yourself &s
Honorary Qhairmen cr Patronesses. But the opportunity had
gone for wimnning out., She has since suggested the neme for
the plece but it did not cerry. They are, however, desirous
of working out the closest allisnce and support for the Celi-
fornian movement and for all movementis everywhere. They will
co-operate to the fullest snd sre enthusiastic sbout what hss
been done on the Coszet. lrs. Bates is wiring you to get all
the facls; she will try to secure that all personnel may be
happily linked up.

This is the genesis of s most deploreble elip. Distances
end time prevented the possibility of either side knowing what
and why things were s they were, with the uttermost wish %o
have things just right on both sides. Whet none outside counld
know or reelize wes that the group of seven here, very strong
&nd ultre-conservative, had already settled the Plens of organi-
zetion end action. These & Board of Mansgement sll New York

residents and available and picked for specisl ressons. Zech
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Chairman has &n suxiliary Committee of five chosen chosen by
the Chairman but approved by the Boerd, on Finance, Orgenigs-
tion, Transport, etec.

An Executive Cc-operating Body composed of the Heads, Pre-
sidentd of the Great Women's Orgenizations will go to the coun-
try in the mighty appeal of 6 million or more orgenised women,
whh ought to be &ble to start en avalanche of focd to Belgium.

Mrs., bates wes only one cog - almost an incidental one - in
the driving pinion and the mechénism of many wheels was adjusted
to Just so0 many snd such teeth end she was powerless to do other-
wise than let the mill grinc. When Mr. DeForest wes informed
0f the composition he &llowed it was the strongest working
group of women ever brought tcgether in New York and was mighty
gled to defer toc them &nd their purpose - s¢ also the Foundation.

There &re other factors. The pelgian Minister hes been
trying to meke, the Washington-Baltimore Commission of which
Lars snderson &nd Cardinal Gibbons sre lesders the dominant U.S.
body and had tried % 1limit the sotivities of New York to New
York, and there is 8till & strsin irn that direction which will
be futile. Other groups are irylug to have the President sap-
point & large Cormmission or sn Official Receiver, & Major Col
Logan who was sent to Lsylion, Ohio, in Chic Flood days. Hesven
only knows what he msy be induced tc do.

Meanwhile the roundstiou saws wool ir its own way, &nd money

ete., is pouring into the Der¥ores!t Committee. Philedelphis is
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in the running with one or two Wanemsker ships. When Will Irwin
rang me up yesterdey he said "he had come over as ¥r. Hoover's
persounsl representalive to &l just *hings snd stert a more vigor-
ous press cempaign.” 1 invited him %c dinmer, and afterwsrds
told him what he and cveryonc else wee up sgeinst in detsil. He
s8eild hc and London thought the situation wes simple; he sllowed
it wae eppallingly complex snd delicate.

iow this morning I get & ceble letting me know that snother
complication (perheps & good one) with Mr. Bok of the Lsdies
Home Journal who 1t appeers had & charter for & Womans movement,
countersigned in effect by the Queen of Belgium which he will
soon blage forth with. Alsc that you have cne in Celifornia
whieh has secured two cergoes of food.

All this, dear friend, I hope is helpful to meke understocd
the difficulties, the limits and limitors which deset & very
world of people anxious to assist. Mrs. Eates has hed some
hard bumps, s0 haeve you and in one or two directions my feelings
ere raw, and there will be more despite every care. In & cause
so great, &sn emergency so imminent and desperete, the individusl
is nothing &nd succor everything. It is enough that one hes
the consciousnese of & worthy effort, well done; the approvel
of one's Live Soul.
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#2w _Very sincerely, —

SRS A



